
Year 1 Priorities

Action Outcome Area How? Who When completed

Write and sign off 

strategy and delivery plan 

priorities All

present to 

partnership on 

19.6.23, present to 

H&WBB on 26.7.23

Public Health 

and Partnership Jul-23

Monitor and review 

engaement from 

partners, to ensure buy in 

to the strategy across the 

whole system All

attendance of 

steering group to be 

monitored 

quarterly, barriers to 

be shared with 

steering group Steering Group

ongoing - 

review 

each 

quarter

Agree subgroups and 

workstreams
All

consult with 

steering group on 

19.6.23, agree leads

Amander Sep-23

Form Local Death Review 

Panel

Reduce harms and 

deaths

Agree chair and 

membership, agree 

ToR

Amander Sep-23

Align prevention 

workstream and Early 

Help strategy to form 

subgroup

Reduce Use

agree ToR for 

Prevention 

subgroup, report 

progress to steering 

group, agree 

baseline measures

Amander/ Nigel 

Patterson
Jul-23

Sign off local LDIS
Reduce Harms and 

Deaths

fresh current LDIS, 

work in partnership 

with WCC, sign off 

through steering 

group

Amander Aug-23



Agree and implement a 

plan to improve 

Continuity of care rates

Reduce Crime, 

Increase 

engagement in 

treatment

ongoing audit of 

cases, joint working 

with CGL, Prisons 

and probation, 

monitor though 

NDTMS and 

outconmes 

dashboard

Paul Hargrave / 

CGL

Ongoing - 

review 

Dec 23

Map subgroup priorities 

against other local 

strategies and agree lines 

of communication 

between relevant 

strategic groups

All

present strategy to 

wider PH team, map 

current relevent 

strategies and 

boards/ meetings

Public Health Sep-23

Agree Local priority 

dashboard measures
All

agree basline 

measures, consult 

with partners

Steering Group Dec-23

Agree priorities for 3rd 

year SSMTRG funding
All

evaluate current 

additional funding 

spends, agree local 

priorities

Public Health Nov-23


